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From Automation to Autonomy — A Lights-Out Factory Blueprint
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Executive summary
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Why now
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Definition & maturity
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One value stream, one foundation
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Three production logics, three playbooks
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Injection molding: light up one cell first
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Manual assembly: certified lights-out shifts, not full darkness
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Automatic assembly: the last 10% is the bottleneck
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End-to-end coordination
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Build once, reuse across workshops
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Value before investment

anp
(a7ay

AL - % - BREX - EF - #Hp - &

OEE - X - #®E - REWY - REHH%

AERE - BIXE - #ES$EEH - ESG/ X

SMIREALOE: BE — 88 - Bis - AR - JEA

MEFZEM, MENTE. FTEZNETRK,

E R vk

wa. fitE: ey L3

© 4 FEREFmESRBEHE
FrAREZERIOUEHR

© OMEIRE, SMEIREFITE

DB AT BB > R

OUkHR = EEIRE ~ FHIEER
(BP. EHFSETHRE)




10/ hERR{E

POERI It , =HAES

Staged gates and a replicable blueprint
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Governance, people and risk
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Version 1 requirements: lock the POs
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Three decisions today — the rest can follow in the 90-day plan
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